Expanded Description of Process and Activities for Consolidated Plan:
Draft, as of Thursday, August 4, 2004

Communily Input and
Administrative Coordination

Who: UDD: Hjermstad, Northrop, &
other staff; OA: Jensen facilitating,
Sperling, Miller and other OA staff;
Community Learning Centers (CLC)
FPetsch, Center directors

Aug — Launch process, Interviews:
1. Stakeholder interviews to glean
expectations, key issues, and advice;
Summary of interviews 2. Introduce
process to Urban Development staff

Early Sep - Staff Input: UDD staff
reviews interview summary, defines
expectations for and needs from
Survey, and continues research and
nitial drafis of plan.

Mid-Sept - Focus Groups: 4t07
ocus groups of representatives from
neighborhoods, major stakeholder
groups, key City agencies.

End of Sept - Report and “Kids &
Cameras”: 1. Focus Group Report
finished for survey design & staff to
eview. 2. CLC’s begin the “Kids
and Cameras” activity.

Early to mid-Oct - Preps for
Visioning Session: 1. Prepare for
visioning session, collaborating with
- CLC’s. 2. Conduct additional
interviews and/or focus groups, i
needed.

Early Nov - Community Visioning
Session: Broad neighborhood
participation to advise on priorities for
Consolidated Plan and ways to
leverage federal 38.

Early Dec - Final report of public
invoivement process & oulcomes
presenied to staff and Task Force.




